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Scenario 1

Lisa has long, straight hair, that is, until today.  Today, she 

walks into  work with short, curly hair. Her manager greets her by 

saying: “I like your new hair style .”  
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Scenario 2

Shar i tells her manager that she is pregnant. Her manager 

responds: “When are you due?” 
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Scenario 3

Evan tells his manager that his grandfather passed away.  His 

manager gives him a hug. 
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Scenario 4

Carl has been working with you for 4 years.  He is one of your 

strongest performers.  

Over the last few months, you have noticed a change in  how 

Carl works with you and with others. 

Carl is much less communicative than he h istorically has been.  
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Scenario 4

He does not in itiate conversations with  you or o thers. He 

responds to questions asked of h im politely but rather formally.

Carl’s countenance is much more serious. 

Bottom line: h is interactions are strictly business. 

[You also notice a slight decline in Car l’s performance.]  

5



9/25/2025

3

Scenario 5

Simone is having lunch with her manager, Randy. During lunch, 

Simone states “I cannot imagine how I would do this job if I had 

kids.”  Simone got marr ied a few years ago and appears to be in 

her late 20s or early 30s.
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Scenario 6

Aaron is one of your strongest performer. He connects 

extremely well  with  colleagues and customers, demonstrating 

genuine in terest in them and their lives.

 

However, if he is asked any questions of even a remotely 

personal nature, Aaron deftly changes the conversation.  He 

keeps his private life very pr ivate. 
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Scenario 6

You mention to a colleague that you wish you knew Aaron 

better. Your colleague tells you that Aaron is very quiet about it, 

but he’s gay.  Your colleague asks you not to share with  Aaron 

what he has told you.  
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Scenario 7

Malia reports to Steven.  They are out of town attending a 

conference together. 

They are booked at the same hotel. After Malia checks in, S teve 

asks for his room to be on a different floor  from Malia.

After  the first day of the conference, Steve has dinner alone; he 

does not ask Malia to join him.   
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Thank You!


