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Hellooo!

Danny
Goldberg

The world of work is
changing
faster than ever before.

D

Care has
played a
vital role
A in my
L% B professional
A’ life.
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How can we create a culture

so good, where our people

feel so cared for, that they
want to leave?
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Unfortunately, the leadership
strategies that got us here

won’t get us where we need
to go next

The most effective leaders have
two unique differentiators...
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The most effective leaders:

They do more than merely manage
results.

The old rules of care

are no longer as effective
as they once were.
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Prioritizing Care Drives

e Engagement e Retention
e Performance e Happiness

¢ Commitment o Fulfillment

e And much more...

Is care really going

to make a significant
difference in how my
people engage at work?

A Post Covid employee culture survey,

curated by McKinsey, looked at the

. driving both attrition

A Post Covid employee culture survey, and retention in the workforce today.

curated by McKinsey, looked at the
driving both attrition

and retention in the workforce today. The number one factor driving

employee retention was love.
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Safety In the Modern World Means

Safe environment

Safe to make mistakes

Safe to speak up

Safe to challenge the status quo
Safe in their job

When people feel safe at work,
they are 76% more engaged than those who are not.

The Impact
of Safety:

Nate Randle “What within your power can

you do to make your people

© Culture of Concern ®

If the culture is... Then people feel...

When care is absent,
unsafe to speak up. their voice doesn’t matter. employees don’t just leave,

they tell their friends and

scared to make mistakes. like not taking initiative. sometimes even the world.

treating people poorly. concerned and disengaged.




How Do We Actually Make
Our People Feel Safe?

Feeling safe comes

from feeling valued. .

To Understand Our People,

We Have to Let Go of Assumptions.
S —

The Impact
of Understanding:

' Erin Gruwell
|
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\ Understanding /

As a leader, making
assumptions is one of the
most dangerous things we

can do.
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I'll never forget when
| learned about the
connection between
understanding our
people and loyalty.

When our employees feel

understood, you create
limitless loyalty...

There are two major things that can change how
your people relate to their work

e Seasons of life

o Big life events
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People changing through the seasons of life is a
given. But what that change looks like is going
to be different for everyone.

So, as a leader, we have to

with our people to and

they need.
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“Shouldn’t giving
them a great job
be enough?”
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Big Life Events

When employees disengage,
seek to understand why.

In those two months so |h T =

much happened
so quickly.

You couldn’t possibly expect someone
who went through that to return to
work 2-weeks later and be the same

person.




By constantly connecting with your people,
you will be able to best understand how
seasons of life and big life events are shaping
your people to ensure you are delivering the
most care.

« Having an agenda
« Checking in on a project

<’ Having an impromptu one on one

The Goal of Connection Time is to Connect.

When you constantly connect, you’ll
have a pulse on what’s going on in
your people’s life and be able to
better support them.

That’s what connection time is all about!
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So, how do you
constantly connect?

onnection Tim

Regardless of how you work, make
the space for

“connection time.”

The most effective leaders make

connection time a priority.

Even 5 minutes could be extremely powerful.
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Every single person wants to be seen, heard, and supported.

They want to know that their voice matters.

When you take care of what matters most,
your people, they will take care of everything
else.

They will take care of your customers, they
will take care of your business and they may
even go as far as to make your company
mission, their own.

“I want to make my company
mission a movement.” - Lori
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Download Resources

Top 3 Takeaways
When you take care of from Today:

what matters most,

your people, they will o Safety first

take care of the rest * Seek to understand
your people

e Constantly connect
Enter The Code “CARE”

https://talk.ac/dannygoldbergspeaks

My Dad & Hugang

“How can we create a level of care
that is so profound that our people
can’t help but care back?”

Culture of Care Framework:

The best cultures are built

on this idea of safety. S
erstanding

Safety
First

10



