Navigating Workplace
Conflict and Resolution
Utilizing the
5 L's of Leadership

Presented by: Steve Goble
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#1 reason

people want to work
for an organization?

Trusted
Leadership!

-Trust Outlook®
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BUSINESS HOURS

OPEN CLOSE
SUNDAY o
MONDAY o
TUESDAY o
WEDNESDAY 0
THURSDAY o
FRIDAY o
SATURDAY 0

COMPANY NAME:
ADDRESS:
PHONE:

Come back again!

TRUST
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A Guide To Eating Fish In The Workplace

Acceptable Unacceptable

Every Other
Type Of Fish




The 5 L's of Leadership

1. Listen




PEOPLE Listening Method

OO

Posture Eye Contact Open Mind

8 OXO

Patience Let Go & Focus Empathy




The 5 L's of Leadership

1. Listen
2. Learn




The 5 L's of Leadership

Learn

Partner up with someone sitting
close to you

Taking only 45 seconds, share
something with them that you find
valuable in your personal life
Switch and repeat
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The 5 L's of Leadership

1. Listen
2. Learn
3. Love
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The 5 L's of Leadership
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The 5 L's of Leadership

1. Listen
2. Learn
3. Love

4. Lead
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Leadership is the art of getting
someone else to do something you
want done because he wants to do it.
— General Dwight Eisenhower —




The 5 L's of Leadership

1. Listen
2. Learn
3. Love
4. Lead
5. Let Go
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How Do the

- 9 5 1Ls of Leadership
“}, Help Me Navigate

- Workplace Conflict

-

and Resolution?




Leadership is influence;

nothing more, nothing less.
— John C. Maxwell —
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The 5 L's of Leadership

1. Listen
2. Learn

3. Love

4. Lead
5.Let Go
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The elusive 6th
L of Leadership...LinkedIn!

Steve Goble - the Goble Group

Strengthening your team across generations and leadership levels, so m o
that you can retain and recruit the right people for your team Drexel University

Talks about #trust, #teamwork, #leadership, #allinonpeople, and
#personaldevelopment

Lancaster, Pennsylvania, United States - Contact info
http://www.thegoblegroup.com 2

2,453 followers - 500+ connections

<Add profile section) (More)

ttleadership #trust
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