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Program funded with federal dollars. For detailed information see https://www.lancastercountywib.com/organizational-
integrity/operating-documents/ 

 
 

FREE   Training for HR Professionals and Managers  
SHRM Certification Credits Pending  

Made possible by a grant through the Lancaster County Workforce Development Board, in 
partnership with Career Ready Lancaster! and Lancaster SHRM  

 
Creating Career Pathways  

Helping Your Employees See Clearly Beyond Entry Level Work, in Any Industry 
 

 
 

 

 
 

 
 

 
➢ Learn how to use a free tool to build, communicate, and visually represent the skills your 

employees need to advance beyond entry level 
➢ Create a visual way to help articulate career advancement opportunities when recruiting 

and coaching entry level employees = career ladders 
➢ Provide entry level employees a tool to take ownership of the skills and behaviors 

required of them to advance to the next level 
 
 
 
 
 
 
 
 

 
This will be a working session, so laptops are highly recommended!  
 

             REGISTRATION LINK 
 

Training Dates: Choose 1  
Feb. 24, 2023 
April 28, 2023 

8:00- 12:00 noon (light breakfast provided)  
Location:  Lancaster County Workforce Development Board 

1046 Manheim Pike, Lancaster, PA 17601 

Maximum 12 participants per workshop 
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